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Instructions 
This checklist helps you implement the 5 critical steps to exceed expectations in all aspects of 

your life. Follow the actions under each step, record your progress, and reflect on 

improvements regularly to foster a culture of excellence. 

 

Step 1: Set High Standards 
Define what excellence looks like for your personal and professional roles. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Write down three specific, measurable standards for your top goals. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Review your progress weekly to ensure you are meeting these standards. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Identify one area where you can raise the bar and set a new goal. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 
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Ensure your standards align with your core values and long-term vision. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Step 2: Cultivate a Growth Mindset 
Identify three limiting beliefs and rewrite them as growth-oriented affirmations. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

List three examples of times you learned from failure and grew as a result. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Commit to reading one book or listening to one podcast focused on growth this month. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Seek feedback from two trusted mentors or colleagues on areas to improve. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

 

 

 



The Excellence Blueprint: 5 Steps to Exceed Expectations 

www.TheAffluentNegroes.com 

 
Track daily progress in applying growth-oriented behaviors to challenging situations. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Step 3: Build Self-Discipline 
Create a daily routine that aligns with your priorities and goals. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Track how well you adhere to your routine over a week and identify gaps. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Eliminate or delegate one task that distracts you from your main objectives. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Implement a time-blocking system for deep work and focus on key tasks. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 
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Reward yourself for maintaining discipline over a sustained period. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Step 4: Focus on Continuous Improvement 
Review your weekly performance and write down one lesson learned. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Document a specific plan to refine one skill or process you use regularly. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Solicit feedback from your peers or clients about areas you could enhance. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Commit to attending one workshop, seminar, or training session this quarter. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 
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Celebrate small victories and progress with a meaningful personal reward. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Step 5: Serve with Excellence 
Identify three ways to add unique value to your clients, team, or community. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Commit to performing one above-and-beyond act of service this week. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Reflect on the outcomes of your actions and document key takeaways. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Seek opportunities to mentor or coach someone in your field or community. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 
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Create a monthly plan to integrate service into your life and track its impact. 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Reflection 
At the end of each week, reflect on your progress with the following questions: 

 

What did I do well this week in my pursuit of excellence? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

Which areas need more focus or improvement? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

How did I make a positive impact on others through my actions? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

 

What are my top priorities for next week to build on my progress? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 


